REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF PARKS & RECREATION
WAS HELD AT 5:30 P.M. FEBRUARY 21, 2023 AT THE WARC.

PRESENT: Liffrig, Owens, Irgens, Jangula
ABSENT: Heller

OTHERS: Barsh, Blume, Iblings, Christen, A Nelson, J Cote, K Cote, Lynner, Floyd, Layton, Kitchens,
Kreklau, Cox

Liffrig called meeting to order.
MOTION by Irgens, SECONDED by Owens, we approve the minutes of the previous meeting as received.
MOTION CARRIED.

MOTION by Owens, SECONDED by Jangula, we approve Park District bills and Boys Baseball bills. ROLL
CALL AYE: NAY: None. ABSENT: Heller.

MOTION by Jangula, SECONDED by Irgens, we approve Park Dist. Financial statement and Boys Baseball
financial overview. ROLL CALL AYE: Liffrig, Owens, Irgens, Jangula. NAY: None. ABSENT: Heller.

EXECUTIVE DIRECTORS REPORT —

a. Executive Director Report. There will be a land transfer for the new Williston Water World so
that we can pursue grants. No current updates on Dakota Field 3.

b. HR/Payroll. We applied to be Title Compliant. Working with STOMP (Students Transitioning
onto More Possibilities) and they are currently working in Child Sitting and Cleaning. The new
Keybird coach has been hired, Trevor Sorenson. Payroll audit went well. Devyn Cox has turned
in her resignation, we thank her for her time at WPRD with Public Relations!

c. Parks. Busy with upkeep of ice rinks indoor (comes out March 6%) and outdoor. Helping with
the LED light replacements at the ARC. Golf Course Clubhouse improvements have been made
as well as hiring Sarah Heise as the new Clubhouse Manager. Discussion on leasing big
equipment vs. buying (pay loader, lawn mowers, etc.) Liffrig added input on Harmon Park, he
has started working together with WPRD, the City, and private businesses to start discussion on
removing the old pool and building.

d. Facilities. Rentals are going well. Adding track meets, volleyball tourney, after prom parties,
etc. Turf and court spaces are also tight as well. Reservations are needed in order to guarantee
the space is yours. Possible ideas to revamp the Teen Lounge. Couple AED’s have been ordered
to make sure they are accessible in all facilities when they may be needed. WDA Swim Meet is
this weekend!

e. Front Desk. Memberships and daily visits are keeping the WARC busy! Working on detailing the
membership print outs to show the trends. Silver Sneakers is doing well and growing fast!

f. Marketing. New ad in the Shopper. Social media is doing well. WPRD is sponsoring the Region
tournament. B&G and Haliburton have renewed their Corporate Memberships. Scholarships
active: 51. Five employees were able to go to Parks Day at the Capital to advocate for Parks &
Recreation.

g. Child Sitting. Safari Day was a hit and had many visitors! There is a monthly calendar available
with many activities. 1369 visits in the month of January!



h. Special Events. Mother & Son Date Night, Butterfly Ball, and the Princess Premiere were this
past weekend. 354 children and their parents attended these events (largest ever!) Upcoming...
Fire & Ice Outdoor Rink event March 7%, Puzzle Palooza will be March 30 and the fastest team
will bring home a trophy, the ARC’s 9*" Birthday Party will be on March 28" along with a special
visit from the Easter Bunny, Nerf Wars in April, and Mother Daughter Day in May. So much fun
coming up!

i. Maintenance. New LED lights! Tennis Courts are done, 50 m Pool is being worked on, and the
Turf lights are ordered. There are a lot of other project ideas in the works as well.

j. Aquatics. Had some big events like the Boy Scout Carnival, Sea Lions Meets, etc.

k. Recreation. Winter programs are wrapping up and the spring sessions are about to begin.
Getting more involved in the community by helping at Scrubs Camp, Kids Day Out, helping at
Kidz Quest, and others. Looking at adding summer clinics to keep the engagement going.

|.  Fitness. January numbers were 1069 class participants in the 149 classes. Numbers in our
programs have also been going well! A teen lifting class has been added due to the high
numbers in Youth Boot Camp. The Community Fair will be on March 9t to celebrate the GO
2023 Challenge!

m. Foundation. Giving Hearts Day raised $348 to put towards park shade for Western Star Park.

OLD BUSINESS -
a. NA

NEW BUSINESS —
a. Land Transfer for Williston Water World. MOTION by Jangula, SECONDED by Owens, we
approve the GPA to be signed and to approve the land transfer for the new Williston Water
World. ROLL CALL AYE: Liffrig, Owens, Irgens, Jangula. NAY: None. ABSENT: Heller.
No correspondence or citizens to be heard.
MOTION by Owens SECONDED by Irgens the meeting adjourn.

MOTION CARRIED.

ATTEST: Mackenzie Blume, Director of Facilities and Programs



